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27 January 1987

MEMORANDUM FOR:| ISTD

FROM: |

Director of Training and Education

SUBJECT: Recommendation for Rotational Assignments for TAs

1. Thanks for your thoughtful memo. When employees like yourself
take time to think about a problem and make recommendations for solving
it, I know we are all living up to our credo of "Working To Be The Best."

2. You are certainly correct in stating that Training Assistants
need career paths to help them structure their progress thru the ranks.
It is a misconception, however, to assume that this path is "limited to
becoming an instructor." There are many more opportunities available to
TAs than just the instructor path.

3. the OTE Career Management Officer, is developing
career tracks for all OTE careerists. The first one we will have
available is for Training Assistants. We plan to have it out to all units
in draft form for comment next week. Rotational assignments for TAs, as

‘you suggested, are included. I urge you to look it over carefully and

provide your feedback and input to Marsha.

4. 1 am committed to providing career tracks and meaningful career
opportunities for all OTE employees. Thank you for your interest in the
process.

ABDMBHSTRATHVE—~INTERNAL USEONLY

Declassified in Part - Sanitized Copy Approved for Release 2012/08/20 : CIA-RDP89-00955R000200220015-6



Declassified in Part - Sanitized Copy Approved for Release 2012/08/20 : CIA-RDP89-00955R000200220015-6

SUBJECT: Recommendation for Rotational Assignments for TAs

Distribution:
Original - Addressee
1 - C/ISTD
1 - QM0
1 - DTE Chrono

Declassified in Part - Sanitized Copy Approved for Release 2012/08/20 : CIA-RDP89-00955R000200220015-6



